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Risk Management is exceptionally important in the public and private sector. However, for most organisations Risk
Management is perceived as a cost/compliance issue with little or no benefit to the individuals working within
functions. Most organisations introducing improvements using Lean, Six Sigma or other approaches fail to realise
the potential risks, be they operational, financial or safety risks that can arise from their investment.

Using no-nonsense language and real-world examples, this workshop will also introduce participants to the
processes required to successfully combine effective risk management with Lean improvement to reduce all types of
organisational risk.

Topics covered:
e Practical introduction to Managing Risk
¢ Delivering Organisational Value through Risk
e Risk Exercises & Tools
e Integrating Risk into an Improvement Programme

Why should you attend?
Understand the basics of risk management
Review how risk management can add value to your organisation
Undertake practical risk management exercises and learn the key tools
Review how to manage the risk associated with your improvement programmes

Speaker profile - Mark Eaton MSc MBA CEng FRS

Mark has been involved in leading Lean Transformations for over ten years. Formerly the director of the UK’s
Flagship Lean Transformation programme for Manufacturing, Mark has subsequently branched out into delivering
Lean in the NHS, Armed Forces and the wider Public Sector.

Mark is author of the books Sustaining Lean (originally written for the DTi) and two books aimed at the healthcare
sector, namely Sustaining Lean Healthcare Programmes and Lean for Practitioners. Mark is Chair of the IET’s

Manufacturing Network and a member of their Healthcare Executive Team. Mark holds the Viscount Nuffield Medal
for his contribution to UK Industry through the delivery of Lean.

Thursday 28" May 2009  09.30-16.00
Grill Room, Victory Services Club, 63-79
Seymour Street, London W2 2HF




Delivering Value through Effective Risk Management — Thursday 28" May ®
Booking Form [ ]“
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| wish to attend the Seminar on the 28" May

Surname: (Mr/Mrs/Ms/Miss/Dr/Prof)

First Name: Job Title:

Company:
Address:

Postcode: Tel No Fax No

Email:

[ ] 'aman IOM/ CILT(UK) Member - Membership number

(Please photocopy this form for more than one booking.)

Delegate Fees
Members £90
Non-Members £180

Please note: The Institute has introduced a policy of requiring the payment for events
with attendance fees below £100 to be paid at the time of booking. Such payments
can be made by cheque, credit card or by the BACS system.

[ ]l enclose payment of £ please make cheques payable to CILT(UK)

[ ] Please invoice my company (Please attach a signed purchase order).
Purchase Order No: (if invoicing address different please state)

[ ] I'wish to pay by Visa/Mastercard/Amex/Delta/Switch/Solo

Card
Numbe
r

Expiry Date /| Switch Issue No

Card Address (if different from above)

Signature: Date:

Return your completed booking form to:-
Membership Services, The Institute of Operations Management, Earlstrees Court, Earlstrees Road, Corby, Northants, NN17 4AX
Tel: 01536 740105. Fax: 01536 740101. Email: members@iomnet.org.uk

BOOKING CONDITIONS

Provisional bookings can be made by telephone but must be confirmed on this form, either by post or by fax enclosing payment of fees. Registrations will be acknowledged by
a confirmation invoice and, nearer the date of the event, joining instructions will be issued. All cancellations must be received in writing at least 10 working days prior to the
event, to allow others to attend, and after which refunds are not available. Event details are given in good faith. - The Institute reserves the right to change the content of the
programme and speakers, without prior notification.
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